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March 13, 2020: U.S. Declares National Emergency

 BLS and Census cease all in-person data collection
Data collection centers close
 Staff are moved to maximum telework status
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If we can’t collect, are they still reliable data?

 “Everything’s shut down”
 “Nothing’s in stock”

BLS says, “YES! Data are 
reliable” 
But how do we show it?
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Early efforts

We didn’t know much
We weren’t sure how long it would last
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Five questions and answers

 Started with 5 questions for each program
How are data normally collected?
Do we expect changes in data collection because of the coronavirus?
Will there be changes to scheduled releases?
Will the coronavirus affect our ability to make estimates?
What impact (and is it quantifiable) will the pandemic have on the 

estimates?
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Mid-April 2020

 Latest data show:
701,000 drop in employment; unemployment rises
Jobless claims skyrocket
CPI falls 0.4 percent, sharp decline in gasoline

 Calls pour in wanting information on
Data collection
Methods
Concepts and definitions
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We had the info! (if you like treasure hunts)

Methods

Response
Rates

Changes to 
Methods

Modes of 
data 

collection
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Mid-April: Program-specific questions and 
answers
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These got pretty long, though
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But what does the public think?

We added a thumbs 
up/down widget on all 
COVID-19 information pages

 Customers had the 
opportunity to leave us a 
comment (anonymously)



11 — U.S. BUREAU OF LABOR STATISTICS • bl s.gov

Feedback from our first attempts to centralize 
the content
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Our assessment

 Centralization was an improvement
 The initial Q&As weren’t sufficient, we needed more concrete 

information
 The by-program approach was operationally easy for us, but was 

not very helpful for our users
Maintaining the pages was difficult
We needed to be able to document how things evolved over 

time (not simply update the same pages with new rates)
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Early efforts for by-release information
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Building a framework

One measure is not enough
What is meaningful for one program may not be so for another
Need to be consistent 
Need to be easy to update
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Framework

 Collection mode(s) and collection rates
 Imputation rates
 Cell or series suppression
 Statistical measures of error
 Changes to methods
Q&As
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Reworking our web presence

Organize by release, not program
 Implement consistent layout

Deployed in late May
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Reworking our web presence

 Page for each release
 Including a “last updated” 

date to save a click
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Release page

 Links to statements for each 
issuance of the release

 “Evergreen” Q&A
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Impact statements
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Keeping the look-and-feel similar
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Some positive reactions from website feedback
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Critical reactions from website feedback



23 — U.S. BUREAU OF LABOR STATISTICS • bl s.gov

Final thoughts

Having a framework and a template helped
 Being nimble to change and adjust as the situation evolves
 Looking to the future for how we may expand or enhance--

dashboard
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Key questions

Did we pick the right set of measures to highlight? If not, what’s 
missing?

 As the crisis moves into a recovery, are there different 
measurement areas we should highlight?

 Are there other presentations of this information we should 
consider?
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